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PABOYAA MPOrPAMMA YYEBHOW ANCLUUMNIIUHBI

51.0.04 MpOeKTHbIN MEHEHKMEHT

1. Kog n HaumeHoBaHuMe HanpaBneHnsa nogrotoBku: 38.04.01 OkoHOMKKa

2. Mpodunb noaroToBkn: KonnyectBeHHbIN aHannM3 UHAHCOBbLIX PbIHKOB; YYeT, aHanns u
KOHTPOSb B 34paBOOXpaHeHNU; YUeT, aHann3 n ayanT; PHAHCOBbIN aHanNMTUK: MHBECTULNN,
KpeanmTocnoCcoBHOCTb, PUCKN; DKOHOMMKA OpraHn3aummn u pbiHKOB

3. KBanudumkauma BbINyCKHUKA: Maructp
4. Popma oO6yUyeHUA: 3a04Has

5. Kachenpa, oTBevalowas 3a peanmsaumio QUCLUUNNUHBI: kKadbeapa SKOHOMUKN K
ynpasfieHnsi opraHu3aumsamm

6. CoctaBuTenu nporpammsbl: 4.3.H., npod. TabayHmkosa Mapua bpoHncnasoBHa
7. PekomeHpoBaHa: HMC akoHoMmyeckoro hakynbteta npoTtokosn Ne4 ot 15.04.21 r.

8. YueGHbIN rop: 2022-2023 TpumecTp: 4



9.Ulenu u 3apaum y4e6HOM ANCUMUNSINHDI

LleJ'IHMVI OCBO€EHUA yqe6H017| ONCUUNNINNHDBI ABNAOTCA:

- nony4eHne 3HaHui 06 akTyanbHbIX MeToAax ynpaBrieHUs IPOeKTaMu;

- 00y4YeHne COBPEMEHHbLIM TEXHOMOTMSAM U MHCTPYMEHTaM NPOEKTHOTO YNpaBleHUS;

- paclmpeHne 3HaHN I 1 KOMNeTeHLMIA CTYAEHTOB MO NpobremaTuke coumanbHOro NnoBeaeHus,
MbILLIIEHMS pOCTa, NNAEPCTBA, CaMOpPa3BUTUS, yNIPaBneHNs pasBuTMeM KoMaHabl, GU3Hec-
MOJENMpPOBaHUS.

3agaun yuyebHom aNCUMNINHbI:
- N3y4YeHne akTyasnbHbIX METOA0B M MHCTPYMEHTOB NPOEKTHOrO Noaxoaa: ynpasneHme
MHOroKaHanbHOCTbLI, MHTEerpaums B busHec-cpeny, bnsHec-moaenMpoBaHUE;

- NPUBUTNE HABbIKOB paboThbl C MPOAYKTOM NMPOEKTa, NCMNONb30BaHUSA MMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAENENn MOHETM3aUMK NPOEKTa.
- yCBO€EHM e 00y4aroLMMNCS Pas3nNnyHbIX TEXHOMOIM I YNpaBneHns NpoeKkTamum.

10. MecTo y4ye6HOM gucumnnuHbl B cTpykType OOI: o6sa3aTensHasa YacTtb

11. MnaHupyemble pe3ynbTaTbl 06y4YeHUA NO AucuMNIMHe/Moaynio (3HaAHUA, YMEHUs,
HaBbIKU), COOTHECEHHbIEe C NNIaHUpPyeMbIMU pe3yfibTaTaMn OCBOEHUsA o6pa3oBaTenibHOM
nporpaMmmbl (KOMNeTEHLUAMU) U UHANKATOPAMU UX OOCTUKEHUS:

Kog Haseanue Koa(bt) WhaukaTop (bl) lMnaHnpyemble pesynbtaThl 06yyeHus
KOMMNETEHLUM
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaTb:
ynpaensTb KOHKPETHYO, - 3Tanbl XXM3HEHHOTO LUVKIa NPOEKTa;
MPOEKTOM Ha BCex crneunduyHyio, - TpeboBaHus K MOCTaHOBKE UeNu u 3ajad,
3Tanax ero U3MepVMYy0 BO obnacTv 3HaHu NpoekTa.
XW3HEHHOTO LUKna BPEMEHN U
npocTpaHcTse Luesnb, | YMeTb:
a TaKxe - paspabaTtbiBaTb MNPOEKT C y4yeToM aHanusa
onpegenset anbTepHaTVBHbIX BapuaHTOB ero peanusauuu.
OOPOXHYI0 KapTy
OBWKEHUA K Lenu, Bnagetsb:
ncxons u3 - MeTogukamuM pas3paboTkm UK ynpaBreHus
UMeLLnXCH npoeKTamu.
pecypcoB u
OrpaHnyeHnin
YK-2.2 CocraBnset 3HaThb:
nepapxuyeckyto - OCHOBBbI MPOEKTUPOBaHUS,
CTPYKTYypY pabor, - MPVHLUMMbLI 4EKOMMO3MLUMMN.
pacnpegenset no
3apa4yam YMeTb:
cduHaHcoBbIE U - paspabatbiBaTtb nnaH  rpynnoBbiX
TPYyOOBble pECYpPChl, | OpraHn3auMoHHbIX KOMMY H1KaLMIA npwm
ncnonb3yet NoAroTOBKE U BbIMOJIHEHNM MPOEKTA.
aktyanbHoe NO
Bnapets:
- MeTo4amu OLEHKM MoTpebHOCTN B pecypcax u
3P EKTMBHOCTM NPOEKTA.
YK-2.3 MpoekTnpyet cmety | 3HaThb:

N BHOOXKET NPOEKTA,
onpeaenseT Tvn
OusHec-mogenu
npoekTa,
ncnonbayer
rmbpuaHble Mmoaenm
MOHeTu3aLmm
npoekTa, oueHMBaeT
YKM3HECNOCOOHOCTb

- OCHOBBbI BrogXeTnpoBaHMa u popmbl BroaxeTa,
- KNnto4yeBble Ou3Hec-moaenu,
- cNoco6bl MOHETU3aLUMM NPOEKTA.

YMeTb:

- paccuuTbiBaTb CMETHY CTOMMOCTb paboT
NnpoekTa;

- oueHmBaTb 3(pPEKTUBHOCTb NPOEKTa.




1 3P PEKTUBHOCTb Bnapetsb:

TeXHoNnornmm onA
peann3aumn 3agad c
N3MEeHArLWnMnca Bo

pe3ynbTaTtoB - MeTo4aMn OLEHKN CTOMMOCTU NPOEKTa,
npoekTta - COBPEMEHHbIMN MOAensiMM MOHETM3aLMK
YK-2.4 CocTtaBnset 3HaThb:
MaTpuLy - coaepkaHue nnaHa ynpaBneHns
OTBETCTBEHHOCTMH, KOMMYHUKaUMaMM.
MaTpuLy
KOMMYHMKaLMI YMeTb:
npoekTa, -paspabaTbiBaTb  NNaHbl  KOMMYHUKauMn B
pacnucaHve npoekTe.
npoekTta - CTPYKTYpMpPOBaTh MaTpuLy OTBETCTBEHHOCTMU.
Bnapetsb:
- TEXHOJOTMSAMUN KOMMYHUUMPOBaHWS;
- HaBblKamMW MAAaHMPOBAHUSA KOMMYHUKALWNA;
- HaBblKaMW ONArHOCTMPOBaHUA KOH(NUKTOB;
- HaBblKaMWN paspeLUeHnst KOHNMKTOB.
YK-2.5 Wcnonbayet rmbkue | 3Hathb:

- NpuvHUMNbI rMbkon pas3paboTkn NporpaMmMHOro
obecneyeHus Ans ynpasneHus npoekTamu.

BpeMeHU YMeTb:
napametpamu - aHanuM3upoBarb coumanbHO -3Ha4YNMble
npobnembl M MpOUECCHl, CYLLECTBEHHblE AN
NpOEKTa;
- (opmMupoBaTb NPOEKTHbIE KoMaHApbl,
paboTaTb B KONNEKTUBE.
Bnapets:
- HaBblKaMW NpeseHTaumMn npoekTa.
12. O6beM aucumnnnHbI B 3a4eTHbIX eAuHUUax/yac — 2/72.
dopma NpoMexKyTOHYHOM aTTecTaLun: 3a4eT C OLIEHKON.
13. TpyaoeMKocTb No BuUAam y4ebHom paboTbl
TpyooeMKoCTb
Bug y4yebHoli paboTbl
y Beero Mo cemecTpam
TpumecTp 4
AyanTOpHbIE 3aHATUSA 10 10
Jlekumn 4 4
B TOM yucne: MpakTnyeckune 6 6
JlabopaTopHblie 0 0
CamocTosaTenbHas paboTa 58 58
B TOM 4ncre: KypcoBasi paboTa (NpoekKT) 0 0
dopma NpomMexyToyYHON aTTecTaumm 4 4
3a4eT C OLIEHKOWN
Utoro: 72 72
13.1. CoaepkaHue ANCLUMNNUHbI
n/n Peanusauus
pasgena
HavnmeHoBaHve paspgena Conep)aHme pasnena aucLAIHb! OUCLMNITWHBI C
OVCLMNITWHBI Aep pasa Ancu NMOMOLL b0
OHMamnH-Kypca,
QYMK
1. Jlekumn
1.1 AkTyanbHble Npobnemsl M3meHumBoCTbL cpefbl. [natpopmeHHsle mogenu

COBpPEMEHHOro
NpOEeKTUPOBaHUS

peLleHnsl, opraHusaums goctyna. Mpoueccsl

avcpanumn. XKnsHeHHbIN UMK COBPEMEHHOTO NPOeKTa.




AKTyanbHble KEnchbl.

1.2 YHuBepcanbHbIi anroputm KntoyeBble acnekTbl MpoeKkTUupoBaHus. WNHCTpYyMeHTbI
yNpaBreHnst NPOEKTOM uerenonaraHusi. AnroputM ynpasneHus. BeTenenuve
METO/0B yNpaBrieHns NpoeKkTamu. AKTyanbHbIE KENCHI.

1.3 CTpyKTypm3aums npoekTa. Cnocobbl  cTpykTypusaumm npoekta. [lman YT,
KntoueBble MHCTPYMEHTHI OOpOXHasi KapTa, BbISABNEHUS KOHTPOIbHbLIX TOYeK.
NPOEeKTUPOBaHWA CeteBoe nnaHnpoBaHune. AKTyarnbHble Keuchl.

1.4 WHTerpaumsa npoekTa B Buabl 1 cnocobbl  MHTerpauuu, KOHKYpEeHTHoe
BusHec-cpeay nosefeHvie. Beilbop Mogenuv niterpaumu

15 KnoueBble MeTpUKU BopoHka npoekTta. busHec-mogenuposaHue. Mopenu
npoekra. MoHeTu3auun. ApdekTbl U UMHAMKATOPbI YCMELWHOCTH

peanusaumm npoekta. APPEKTUBHOCTb peanu3aumm
npoekrta. KDHUT-3KOHOMUKa MpOEKTa.

1.6 YnpasneHuve WHCTpYMEHTBI Customer Development B
XM3HECTNOCOOHOCTLIO 1 npoekTMpoBaHun. KapTa nyTewecTBUA  KIMWEHTa,
OMHMKaHanbHOCTb Ou3anH-mblunenve. MVP-npoekta. BblIbop  BHELIHMX
COBPEMEHHOTO NpoeKkTa KaHanoB. AKTyarnbHble Kenchl.

1.7 MNpepnctaBnexve npoektaB | CTpykTypu3aums " npeseHTauus npoekTa.
mozaenun KaHBbl LleHHOoCTHOEe npeanoXeHue, KrYeBble MNapTHeEpHI,

cnocobbl B3auMOLENCTBMSA, [[OXOA4bl M pacxobl
npoekTa.

1.8 'Mbkne TexHonorum Agile-manucgpect 2.1, Scrum, OKR, Canban,
ynpaBrieHns NpoeKToOMm reviMmudprkaums, xonakpartus.

2. MNpakTnyeckue 3aHATUA

2.1 AKTyanbHble npobnemsbl MnatdopmeHHble peleHus. MNpumepbl gucpanumu.
COBPEMEHHOTO AKTyanbHble Kenchbl.

NPOEKTUPOBaHWs

2.2 YHMBEpCanbHbIA anropuTtm MprvMeHeHWe pasHblX Mpoueayp  LenenonaraHus.
yNpaBrieHnst NPOEKTOM Bbibop npoekta. OnucaHue anroputmMa npoekTta B

scrumblr..ru

2.3 CTpyKTypm3aums npoekTa. CoctaBnenne WCP, wmaTtpuupl KOMMYHMKaUMM 1
Knto4eBble UHCTPYMEHTbI mMatpuubl oTBeTcTBeHHoCcTM B MIRO, pacnpepeneHue
NP OEKTUP OBaHNs NnosIHOMo4M B KomaHge. lNpeseHTauus.

2.4 WHTerpaumsa npoekTa B Bbeibop mogenu nHterpaumm, 060CHOBaHMe, OPOXKHasA
BusHec-cpeay KapTa UHTerpauuu.

2.5 KntoueBble METPUKM CocTaBneHne BOPOHKM MpoekTa. Bbibop 6GusHec-
npoekra. MoOAenvpoBaHMe u  Mogenu MoHeTusaumm. Pacuet

IOHUT-9KOHOMMWKMN MPOEKTA.

2.6 YnpasneHuve KomaHgHble npeseHTaumu o6ocHoBaHKA
XMN3HECNoCOBHOCTLIO U XnsHecnocobHOCTM npoekTa C WHCTpyMeHTamu
OMHMKaHanbHOCTb Customer Development. 3awwuta MVP npoekTa.
COBPEMEHHOTO NPOoeKTa AKTyanbHbIe KEWChI.

2.7 MNMpenctaBnenve npoektaB | MpeseHTauus npoekTta B MoZenwu KaHBbl.
mMozenun KaHBbl OBoCHOBaHME LEHHOCTHOIO MPeasioXeHUs], KITHYeBbIX

NapTHEPOB, Pacx040B 1 JOXOL0B NPOEKTA.
2.8 MbKkue TexHomnorum BO3MOXHOCTM MNPUMEHEHUS TUOKMX TEXHOMOIMN B

YNpaBfeHNss NPOEKTOM

peann3aunm KOHKpPETHOro NnpoeKTa.

13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Buabl 3aHATUI (KONTMYECTBO 4acoB)

Ne HaumeHoBaHue Tembl CaMoCTORTenEnas

n/n (pasgena) gucumnnuHel | Nlekuum Mpaktnyeckue | JlabopaTtopHble paboTa Bcero
AkKTyanbHble Npobnemsl

1 | coBpemeHHoro 2 8 10
NPOEKTUPOBaHWA
YHuBep canbHbIN

2 | anroputm ynpasneHus 2 8 10
NPOEKTOM
CTpyKTypusaums npoekta.

3 | KnioyeBble MHCTPYMEHThI 1 7 8
NPOEKTMPOBaHUA

4 WHTerpauma npoekra B 1 7
BGu3Hec-cpeay
Knto4veBble METPUKK 1 7 8




npoekTa.

YnpaeneHue
>KM3HECNOCOOHOCTLIO U
OMHUKaHanbHOCTb
COBPEMEHHOIOo NpoeKTa

MpencraeneHne npoekTa 1 7 8
B moaenu KaHsbl

8 'Mbkune TexHonorum 1 7 8
yNpaBieHnsi NPOEKTOM

Ntoro: 4 6 58 68

14. MeToanyeckue ykazaHusa Ans odyyaroLwmxcs Nno 0CBOEHUIO AUCLUMNIUHBI
Mcnonb3oBaHWe KOHCMEKTOB NMeKUui, pa3gaTodHOro marepuana, pabora ¢ nutepatypon, yKasaHHOW B
nyHKTe 15, CaMOCTOATENbHLIN MOUCK AOMOMHUTENBHON UWHGOPMaUMM No Temam LUCLUMNIUHLI,
noaroToBKa JOKMNagoB, BbICTYNIEHNA, MPOEKTOB MO YKa3aHHbIM TeMaMm, Ornpoc MO OCHOBHLIM TEMaM.

15. lepeyeHb OCHOBHOW U [AOMNOJSIHATENILHOU nNUTepaTypbl, PECYpPCOB MHTEpPHET,
Heob6xoAMMbIX Ansi 0OCBOEHUSA ANCLUNTINHbI

a) OCHOBHasg nurepartypa:

Ne n/n MCTOYHMK
JleBywkmHa C.B. YnpaeneHue npoektamu / C.B. leBywknHa; ®enepanbHoe rocyaapCcTBEHHOE BIoAKeTHO e
1 obpasoBaTenbHOE yuypexaeHue BbICWEro npodeccuoHanbHoro obpasoBaHus CTaBpOMNObCKUNA

rocyaapCTBEHHbIN arpapHbii yHuBepcuteT. - CtaBponons: CTaBpononbCKuUii rocyAapCTBEHHbIN arpapHbIi
yHusepcuteT,2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpasneHue npoektamun /.C. 3eneHckuin, T.C. 3umHskosa, I'.. NMonoabko u ap.; ote. Pea. I'.A.
Monopabko; MMHUcTEpCTBO 0Opa3oBaHusin Haykm Poccunckon ®enepaumnm, Cnbnpckon PegepanbHbin
yHuBepcuTerT. - KpacHosapck: COY, 2017. - 132c¢. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

6) gononHuTenbHas nureparypa:

Ne n/n MCTOYHMK

3 CasepneHg [Ix. Scrum PeBoniounoHHbIV MeToA ynpasneHns npoektamu/ Ix.Casepneng—Nep.canrn.—
M.: MU®, 2016.— 312 c.

Hemapko T.Deadline. PomaH 06 ynpaBneHuu npoektamu / T.[lemapko — Nep. c anrn. — M.: MU®, 2015. —

412c.

4

B) MHDOPMaLWOHHbIE 3NEKTPOHHO-06pasoBaTenbHble pecypchl (OduuManHble pecypcbl UHTEPHET) :

Ne n/n Pecypc

5 O6pa3zoBaTenbHbIi NopTan «ANekTpoHHbI yHMBepcuTeT BI'Y». — URL: hitps://ledu.vsu.ru/

6 OcHoBbl ynpaeneHus npoektamun. — URL: http://www.spiderproject.ru

7 Bupgeokypcno MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

8 Accounauus ynpasneHus npoekramm « COBHET». — URL: http://www.sovnet.ru

9 PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp pa3snTtums kKoMmneTeHuUun BynpasneHun npoektamu. — URL: http://pm.hse.ru/research
11 PB.PY. - URL: http://rb.ru

12 vc.ru — URL: http:/ivc.ru

13 Cekpet ompmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOAMYECKOIrO 06ecneyYeHmsA AnNA cCaMOCTOATEeNbHOMN paboThl

Ne n/n MCTOYHMK
Pabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatusHas cuctema ynpasrneHue npoekTamu. -
(http://Iwww.microsoftproject.ru/articles.phtml?aid=40).

17. OOpasoBaTesfbHbleé TEXHONOrMU, WUCNONib3yeMble MNpu peanusauum y4yebGHOMN
AUCUMNIUHBLI, BKMO4Yaas AOUCTaHUMOHHble oOpa3soBaTenbHble TexHonoruun (OOT),

3NeKTpoHHOe oby4eHue (30), cmellaHHOe 0Oy4YeHune):
o6opy,uosaHme, npegocTtasndwollee TexXxHN4eCckne BO3MOXHOCTU ONAd NPOCMOTpa KOMMNbHOTEPHbIX npeseHTau,Mﬁ.
Mporpamma Kypca peanu3yeTcs ¢ NPUMMEHEHMEM AUCTaHUMOHHBLIX TEXHOMOTUN.

18. MaTepuanbHO-TeXHU4YeCKoe obecneyeHre AUCLMNIUHBI: y4ebHaa ayamTopusi, TMNoBoe
oGopynoBaHue y4ebHoM ayantopmm



19. OueHoOuYHble cpeacTBa AN NPoBeAeHUA TeKyLWen N NPOMeXyTOYHOM aTTecTalumn

MopsaoK OLEeHKM 0CBOEHUS 0by4aloLwmmMmncs y4ebHOro Matepurana onpegensieTcs
coaepXaHMeM crneayoLwmx pasgenos AN CUMNIMHBIL

HavmeHoBaHue UHaukaTop(bl)
rrl\}gn pasaena AMCLMMNMHI KO“;E?J)G "1 moctuxenns OueHouHble cpencTsa
(moayns) U KOMMNeTeHUMn

AkKTyanbHble Nnpobnemsl

1. COBPEMEHHOTO YK-2 YK-2.1 YCTHbIA onpoc
NPOEKTUPOBaHUS
YHuBeEp canbHbIN

2. | anroputm ynpaenenus YK-2 YK-2.2 KoHTponbHasa paboTa
NPOEKTOM
CTpykTypusaums

3. npoekra. Kniouessie YK-2 YK-2.2 KoHTponbHas paboTa
WMHCTPYMEHTbI
NPOEKTUPOBaHUsA
WHTerpaums npoekTa B

4, 6u3aHec-cpeny YK-2 YK-2.3 KoHTponbHasa paboTa
KnoueBble METPUKM

5 npoexTa. YK-2 YK-2.3 KoHTponbHasa paboTta
YnpasneHve
YKU3HECNOCOBHOCThLIO U .

6. | OMHMKAHANBHOCTS YK-2 YK-2.4 YCTHBIN onpoc
COBPEMEHHOIO NPOEeKTa
MpenctaeneHue

7. npoekTa B Mogenu YK-2 YK-2.4 KoHTponbHas paboTa
KaHBbl
'Mbkme TexHonorum .

8. yApaBREHMS NPOEKTOM YK-2 YK-2.5 YCTHBIV onpoc

MpomexyToyHas aTTecTauus MepeyeHb BONPOCOB
dopMa KOHTPOSA — 3a4eT C OLIEHKOM MpakTuyeckoe 3agaHne

20 TumnoBble OLEHOYHbLIE cpeacTBa M MeToAMYEeCKMe MaTepuanbl, onpegensiowme
npoueaypbl OUeHUBaAHUA

20.1 TeKywWwMi KOHTPONb yCneBaeMoCTu

KOHTpOJ'Ib ycnesaemMoCTu No agncumnninHe ocyulecTBndaeTcd C NoMoLbio crieyrownX OLEeHOYHbIX
cpencTB:

20.1.1 KoHTponbHas paboTa

MpakTtnyeckoe 3agaHne Ne1i
Bbibpate npoekt. Onucatb uenb npoekta no metoanke SMART. Pacnucatb BbiGpaHHbIN
NPOEKT NO yHMUBepcanbHOoMy anroputmy B nporpamme SCRUMBLR .ru

MpakTnyeckoe 3agaHne Ne2.

B nporpamme MIRO nogpo®HO CTpykTypupoBaTb MNpoekT, coctaBuB: NCP, anarpammy
MaHTa, pacnncaHne npoekTa, MaTpuLy OTBETCTBEHHOCTU (C boTorpadmsiMm y4acTHUKOB) M
MaTpULy KOMMYHUKaLUIA.

Mpaktnyeckoe 3agaHne Ne3.
MpeactaBnTb Npe3eHTauunto ¢ NnogpobHbIM oNMcaHnem MHTerpaumm npoekTa B busHec-cpeny
Ha ocHoBaHun SWOTu PEST anHanu3aa.

MpakTnyeckoe 3agaHne Ne4.,



BbibpaTb U ob6ocHoOBaTb 5-7 KNOYEBbLIX METPUK MpoekTa, paccuntatb KOHUT-9KOHOMUKY
npoekra.

Mpaktnyeckoe 3agaHne Ne5.
MpencraBnTb NogpobHYHO npeseHTaunto npoekta B mogenu KaHebl. ApryMeHTMpPoOBaHHO, C
noapo6bHbIMK Bbiknagkamm 060CHOBaTbL Kaxabin NyHKT mogenvn KAHBbDI

KpuTepumn oueHnBaHus:

- OLleHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbICTaBMnsieTcs obyyatoemycsi, ecrn Bce 3agaHus
BbIMOSIHEHbI B CPOK, OOyYalolMNCs YBEPEHHO OTBEeYaeT Ha [ONOSIHUTENbHblE BOMPOCHI,
cB06OHO OpUEHTUPYETCS B MaTepuare;

- OLUeHKa «He 3a4TeHO» (HU3KMIA YpOBEHb), €CNN 3aJaHUs He BbIMOMHEHbI B CPOK,
oby4aroLmiica He BageeT Matepurarom.

20.1.2 MNMepeyeHb BONpoOCOB AN onpoca

. UTo Takoe gucpanuma? KakoBbl CyLLHOCTHbIE NPU3HaKM aucpanunun?

. Ob6bACHMTE CYyTb TEPMUHA «NNATHOPMEHHbBIE PELLEHNAN ?

. Mepeuncnute HCTPYMEHTLI LienienonaraHna?

. OnNuwmnTe yHnBEepcanbHbi anropuTM ynpasneHns NnpoekTamm?

. OnnwnTe KNYeBble MHCTPYMEHTBI KaXXA0ro atana yHMBepcanbHOro anroputma?

. HazoBMTE NHCTPYMEHTbI CTPYKTYpU3aumm npoekra?

. ONULWwnNTE BUONEHTHYIO CTpaTErnto NPOEKTUPOBAHUA?

. ONMwnTE KOMMYTaHTHYIO CTPaTErMIO NPOEKTUPOBaHUA?

9.410 TAakoe ayTcopcmHroBasi MHTerpaums B busHec-cpeny?

10.YT0 Takoe BMpTyanbHasa nHterpaumsa B busHec-cpeny?

11.470 Takoe OMHMKaHanNbHOCTb NpoekTa? MNpuBeanTe akTyasnbHblEe NpUMeEpbI
OMHMKaHasbHOCTU.

12.Ha3oBnTE BO3MOXHbIE CTpaTernm BHELLHNX KOMMYHUKaLMIA COBPEMEHHOTO NpoekTa?

13.060cHynTe NpenmyLiecTBa u HegocTaTkm GuaHec-mogenu «Mapketnnency»

14.060cHynTe NnpenmyLiecTsa u Hegoctatkm 6musHec-mogenun «Kynu-npogam»

15.0nnwmTe LMK NPOBEPKM XXNM3HECNOCOBHOCTM NpoekTa?

16.4710 Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekta?

18. Kak cTponTCs KapTa nyTeLwecTBUI KNMeHTa?

19. Y10 Takoe IHNT-9KOHOMUKa NpoekTa?

20. YT0 BNnsieT Ha nokasatenb LTV npoekra?

21.Kakne mogenu MoHeTn3aumMmn NpoeKkTa akTyanbHbl B HACTOALWMN MOMEHT?

22. KakoBa kntoyeBasa coopmMyna ans onpenerieHnsa LEHHOCTHOMO NpeasioXXeHns npoekra?

23. YT0 gaet npoekTy npumMeHeHune mogenu KaHebl?

24.B 4eMm KknoyeBasi pasHmua Mexay ntepatMBHbIM U BOAoNagHbIM NOAX040M?

25. KakoBbl oTnnunTenbHble npu3Hakn SCRUM-meTogonornm?

26.Kakme cnocobbl reiMmdunkaLmm NnpoekToB Bbl MOXETE Ha3BaTb?

27.4710 Takoe xonakpatna?

28.4T0 Takoe cnupanbHaa guHaMuka npoekTa?

O~NOOOUOITAWNBE

Kputepnun oueHku:

OTNMMYHO — [EMOHCTPUPYET BLICOKMM YPOBEHb 3HAHUKW TEOPETUKO-METOAO0NOrMYEeCKNX
OCHOB YyNpaBfieHNs NpoekTamun, ymeeT aHannanpoBaTb MpakTUyeckme cuTyauumn, oueHnBaeT
pasHble TOYKM 3peHus no npobnemam OUCUMMNNUHBI, n3naraet cobBCTBEHHOE MHeHue,
dopMynmMpyeT rpamMoTHbIE U 0OOCHOBaHHbIE peKOMeHaaLMN.

XOpoLWo — OEeMOHCTPUpPYET OOCTAaTOYHbIA YPOBEHb 3HAHUW TEOPETUKO-METOA0STIOrMYecKnx
OCHOB ynpaBlieHMSA MNpoeKTaMn, yMeeT aHanu3upoBaTb NpakTUyeckne cuTyauumn, usnaraet
cobCTBEHHOE MHEHME, HOPMYNNPYET peKOMEeHAALM .



YOoBneTBOpUTENBHO —  OEMOHCTpUpYeT cnabblii  YpOBEHb  3HAHWN  TEOPETUKO-
MEeTOOOSNIOrMYECKMX OCHOB  yMpaBlieHUs MpOeKTamu, MfoxXo yMeeT aHanMavpoBaTb
npakTM4yeckMe cutyaumu, ¢ TPyAOM u3naraeT COGCTBEHHOE MHEHMe M NIoxo opMynMpyeT
pekomeHaaunm

HeynoBnetBopuTenbHO — OTCYTCTBME 3HAHUIA TeOpPeTMKO-MEeTOAONIOrMYECKMX OCHOB
ynpaBrieHnsi MpoeKkTamm, HeCnocobHOCTb aHanM3nMpoBaTb NPaKTUYECKNne CUTyaumm,, oLeHNBaTb
pasHble TOYKU 3peHnst No npobnemam AMCUMNNAMHBI, n3naratb cO6CTBEHHOE MHEHME, AaBaTb
pekomMeHaauum.

20.2 NpomexyToyHas aTTecTauums

MpomexXyToyHasi aTTecTaums No AMCUMNIIMHE OCYLLIECTBIISIETCS C MOMOLLBIO CneayoLwmx
OLEHOYHbIX CPeacTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

AKTyarnbHble Npobnembl NPOEKTHOro ynpasneHns
KpuTepui ycnexa npoekra

OueHka adhheKTUBHOCTM NPOEKTA

NHCTpyMeHTbI LenenonaraHns B yripaBfieHUU NpoekTaMum
YHuBepcanbHbI anropnuTM ynpaBneHnsa npoekTamm
MpUHUMNBI NPOEKTHOM AEKOMMNO3N LK

NHCTpYMEHTbI NPOEKTHOM CTPYKTypu3auum
AKTyarnbHble MOAENN BHELIHMX KOMMYHUKaunmn
MHorokaHanbHOCTb U1 OMHMKaHanNbLHOCTb B NPOeKTax
10 YnpaBneHune Xn3HecnocobHOCTLIO NpoeKTa.

11. AnropuT™ NOCTPOEHUS KapTbl NyTEeLeCTBUI KITMEHTa
12. MeToguka AM3anH-MblLUNEHNS

13. MVP npoekra

14.TlpumeHeHne meToga JTBD B NnpoeKkTMpOBaHUN.
15.KntoyeBble METPUKM NPOEKTA

16. FOHMT-3KOHOMM KA NPOEKTa

17. busHec-mogenu npoekrta. AKTyarbHble KEeNChI.

18. Mogenu moHeTu3auun npoekTa. AKTyanbHble KENChbI.
19. Heknaccuyeckne metoapl bM3Hec-NNaHNpoBaHUS.
20. Mopgenb KaHBbl NpoeKkTa Ha KOHKPETHOM NpuMepe
21.Cnocobbl nony4eHnsa n o6paboTkn obpaTHOM CBA3M NO NPOAYKTY NpOeKTa.
22.'enmunpmkauna npoekta. AKTyarnbHble NPUMeEpPSI.
23.Agile: kntoyeBble NPUHUUNDI.

24.0OKR: kntoyeBble MPUHUNMNbLI U UHCTPYMEHTHI
25.SCRUM

©CoNOO~wWNE

20.2.2 NepeyeHb NpakTUYECKMUX 3afaHMUMN K 3a4eTy:

1. Ha npumepe KOHKpeTHOro npoekTa onucatb Lenb no metoamke SMART, oueHnTb
KOHKYPEHTOCNOCOBHOCTb NpoekKTa.

2. CprKTypI/I poBaTb NPOEKT, COCTaBUB NePapXNYECKYHO CTPYKTYpPY pa6OT, anarpammy
MaHTa, pacnncaHune npoekKTa.

3. CTpyKTypupoBaTb NPOEKT, COCTaBMB MaTpULLy OTBETCTBEHHOCTU U MaTpuLy
KOMMYHUKaLUNA.

4.MNoarotoBUTh ONMCaHME MHTErpaunmn npoekTa B bnaHec-cpeay Ha ocHoBaHumn SWOTuH
PEST aHann3za.



5. Ha npnmepe KOHKpeTHOro npoekTa BbibpaTb M 060CHOBaTL 5-7 KNOYEBLIX METPUK
npoekTa, paccumTtaTb FOHMT-3kOHOMMKY NpoekTa. O6ocHoBaTb LTV npoaykTa npoekra.

6. MNpepnoxnTtb 3 BapnaHta MVP npoekTa, 060CHOBaTb KpUTEPMU NPOBEPKM MPOEKTa HA

KM 3HEeCNnoCOOHOCTb.

7. npeﬂﬂO)KVlTb BapuaHTbl BHELWLHUX KaHaJ10B KOMMYHUKaUMUW N BO3MOXHOCTU

OMHMKaHalribHOCTU MpPOEKTAa.

Tpe6OBaHI/IFI K BbINONMHEHW0 3a4aHNI, LLUKanbl U Kpuntepmn oueHnBaHnA

[ns oueHnBaHUA pe3ynbTaToB 00y4YeHUs Ha 3a4eTe UCMOoSb3yTCs creayoLme nokasaTenu:
1) 3HaHNEe TeoPETUKO-METOAONOMMYECKMX OCHOB YNpaBrieHUsi NpoekTamu;

2) YMEHNE aHarim3mpoBaTb NPpakTn4eCkne cCuTyaumu,

3) NnpUMeHATbL TeopeTUYeCKne 3HaHUS AN peLleHns NPaKTUYeCcKnX 3aaav;

4) ymeHune genatb BbiBOAbI M 0600LWEHNS.

Ans oueHMBaHMs pes3ynbTaToB 0by4YyeHMs Ha 3a4eTe MCNoNb3yeTcs — OTMIMYHO, XOPOLUO,

YAOBNETBOPUTENbHO, HEYOBNETBOPUTENBHO

CooTHoWweHNe nokasaTteneu, KpnuTtepumes 1 WKalbl OUeHNBaHUA pe3yJibTaToB O6y‘-IeHI/IFIZ

usnaratb cCo6CTBEHHOE MHEeHVe, [JaBaTbh PeKoMeHOaUuN.

YpoBeHb
Kputepum oueHuBaHnst KOMNETEHUMIA ccboEgnngMosaH Lkana oueHoK
KOMMeTeHUMMN
3HaHMe TeopeTUKO-MeTO40SIOMMYECKNX OCHOB YNPaBreHUst NpoekTamu,
YMEHME aHanusMpoBaTb MPakTUYECKMe CUTyauuu, OLUEHMBATb pasHble Bbicokuii OTnMYHO (3auTeHo)
TOYKM 3peHus no npobnemam AUCLMNAWHBI, M3naratb COOCTBEHHOE YPOBEHb
MHEHUE, [aBaTb PEKOMEHOaLmK.
demoHcTpupyet yBEpPEHHbIN YPOBEHb 3HaHWUN TEeOpPEeTHKo -
METOOOMNOrM4YEeCKMX  OCHOB  ynpaBfeHuss  MpoekTamu,  yMmeer CpenHun
Xopowo (3a4TeHO)

aHanu3npoBaTb MpakTuyeckue cutyauum, wusnaraet cobCTBEHHoe YPOBEHb
MHeHue, hopMynupyeT pekoMeHaaLmu.
HdemoHcTpupyeT cnabbin YpPOBEHb 3HaHUN TEeopeTuKo -
MEeTOOO0MNOrM4YECKUX OCHOB YNpaBfeHnss MpoekTamu, Mroxo ymeet CpenHui YnoBneTBOpUTENbHO
aHanuanpoBaTb NpakTM4yeckue cCcuTyaumn, C TpyaoMm u3naraet ypOBEeHb (3auteHo)
COOCTBEHHOE MHEHME U NNOX0 hOpMYyNMPYET peKoMeHaaumm
OTcyTCTBME 3HAHWUI TEOPETUKO-METOA0N0MMYECKUX OCHOB yNpaBreHns
npoeKkTaMu, HecnoCOBOHOCTbL aHanM3MpoBaTb MPakTUYECKUE CUTyauuu, Hu3akui He 3a4TeHo
OUEHMBaTb pa3Hble TOYKM 3peHuss no npobnemam [UCLMMMWHBI, YPOBEHb




